111 E. COMMERCIAL STREET
WILLITS, CALIFORNIA 95490
(707) 459-4601 TEL
(707) 459-1562 FAX

WiLLITS CiTY COUNCIL

AGENDA
MARCH 9, 2016 ¢ 6:30 P.M. ¢ COUNCIL CHAMBERS

OPENING MATTERS — a) Call to Order; b) Pledge to Flag; c) Roll Call

PuBLIC COMMUNICATIONS

Council welcomes participation in its meetings. Comments shall be limited to three (3) minutes per person so that everyone
may be given an opportunity to be heard. To expedite matters and avoid repetition, whenever any group of persons wishes
fo address the Council on the same subject matter, the Mayor may request that a spokesperson be chosen by the group.
This item is limited to matters under the jurisdiction of the City Council which are not on the posted agenda. Public criticism
of the City Council, Commission, Boards and Agencies will not be prohibited. No action shall be taken.

PuBLIC MATTERS
a. Presentation by Willits Lions Club and Boy Scout Troop 42 for Future Plans of the Scout Hut
b. Update from Alison Glassey Regarding the Mendocino County Museum Road Show

CONSENT CALENDAR

Matters listed under the Consent Calendar are considered to be routine by the City Council and will be enacted by a
single motion and roll call vote by the City Council. Items may be removed from the Consent Calendar upon request of a
Councilmember and acted upon separately by the City Council.

The following items are recommended for approval, as follows:
a. City Council Minutes:
= February 24, 2016

INFORMATIONAL REPORTS
Matters that do no require action by the City Council but are of public interest.

a. Disbursements Journal(s):

=  Warrant Nos. 28087-28093, Totaling $92,167.06

= Warrant Nos. 28094-28143n Totaling $143,944.52
b. Building Inspection Activity Report(s) February 2016
c. Business License Activity Report(s) February 2016

RIGHT TO APPEAL

Persons who are dissatisfied with the decisions of the City Council may have the right to a review of that decision by a
court. The City has adopted Section 1094.6 of the Code of Civil Procedure, which generally limits to 90 days the time within
which the decisions of the City boards and agencies may be judicially challenged.

COMMISSIONS, AGENCIES AND AUTHORITIES
The Willits City Council meets concurrently as the City of Willits Planning Commission and City of Willits Successor Agency.

CiITY MANAGER REPORTS AND RECOMMENDATIONS
a. Verbal Reports — No Action

DEPARTMENT RECOMMENDATIONS
a. Administration (City Clerk, Finance, Human Resources, Legal)
1) Discussion and Possible Adoption of Amendments to the Mid-Year Financial Report for
Fiscal Year 2015-2016
b. Public Safety
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10.

11.

12.

13.

14.

15.

c. Community Development (including Planning, Building, and Code Enforcement)
d. Public Works & Engineering (Including Engineering, Water and Wastewater Systems)

CiTy COUNCIL AND COMMITTEE REPORTS

Mendocino Council of Governments (MCOG)

Local Agency Formation Commission (LAFCO)

Mendocino Transit Authority (MTA)

Mendocino Solid Waste Management Authority-Joint Powers Authority (MSWMA-JPA)

League of California Cities

Water & Wastewater Systems Committee

Revit-ED Committee

Finance Committee

Ad Hoc Committees

= Marijuana Regulation Review

= JPA Feasibility Study for Wastewater Treatment Facility

= Caltrans Relinquishment Project

j. Other Committee Reports
= Economic Development and Financing Corporation (EDFC)
= North Coast Railroad Authority (NCRA)

S@ 00 oW

COUNCIL MEMBER REPORTS AND RECOMMENDATIONS

ENACTMENT OF ORDINANCES

GooD & WELFARE

CLOSED SESSION NOTICE

a. Conference with Legal Counsel Pursuant to Government Code §54956.9 — Existing Litigation:
People of the State of California and the City of Willits v. Remco Hydraulics, Inc., et al. (United
States District Court — Northern District of California, Case No. C-96-6283 Sl 12/22/2000)

ADJOURNMENT

| hereby certify under penalty of perjury under the laws of the State of Califomia that the foregoing agenda was
posted on the bulletin board at the main entrance of the City of Willits City Hall, located at 111 East Commercial
Street, Willits, California, not less than 72 hours prior to the meeting set forth on this agenda.

Dated this 4" day of March, 2016.
Cathy Moorhead, City Clerk
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Scout Hut Proposal

The Willits Lions Club in conjunction with Scout Troop 42 would like to propose leasing the scout
hut and a portion of property behind the building between the scout hut and the frontier day's
fence line from the city of Willits.

The scout hut has served as a meeting place for Troop 42 sense 1961 and is an asset to the
community that needs to be taken care of. The Willits Lions Club and Troop 42 have served the
Willits community for over 8 decades and will continue to do so for decades to come. Leasing the
Scout hut would provide a meeting place for more than just the Scouts and lions club but any other
non-profit organizations.

Initial repairs and improvements

1. Make electrical wiring repairs to the building

2. Replace rotten boards on the roof and re-roof the hut
3. Exterior repairs (siding, trim and paint)

4. Remodel the bathroom (ADA compliant)

Long term plans would consist of

Remolding the interior
Installing a small commercial kitchen
Adding on the east side of the hut for walk in refrigeration and additional storage

1
2
3
4. Install exposed ducting heating and cooling system
5. Install aice machine

6

Fence in the east portion of property for equipment storage
All repairs and improvements will be the responsibility of the Willits Lions Club and Troop 42

Our vision for the scout hut is to always keep it in the theme of scouting and yet develop a facility
that can support the committee in the event of a disaster or any other needs the community may

have.

The Willits Lions Club is a group of dedicated volunteers that serve our local community, meet
humanitarian needs, encourage peace and promote international understanding. We are a hands-on
organization. Our Lions motto is "We Serve". We try to balance our time and contributions between
youth and children programs, seniors programs and support to service organizations. Currently we
work with the American Legion, the Boy Scouts, Willits Chamber of Commerce, Willits Frontier
Days, Willits Senior Center and Sober Grads.

Lions Club President
Verd VanBezooyen
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| CITY OF WILLITS

A

BUILDING INSPECTION ACTIVITY REPORT

|

B ) N

FOR THE MONTH OF:

February 2016

. W CONSTRUCTION

LIVING UNITS

BLDG. PERMITS

~ VALUATION

1) Single Family Dwellings

1

1

$ 257,920.00

2) Two Family Dwelling

3) Three and Four Family Dwelling

4) Five or More Family Dwelling |

5) Moved Dwellings and Modular Units

6) Hotels and Motels | l

7) Amusement and Recreation Buildings

8) Churches and Religious Buildings

9) Industrial Buildings |

10) Private Garages and Carports

11) Service Station and Repair Garages

12) Office, Bank and Professional Buildings

13) Stores and Similar Buildings |

14) Warehouse and Agriculture Buildings

MISCELLANEOUS CONSTRUCTION

15) Reroof, Siding, Windows, Etc.

$ 41,037.00

16) Heating and Air Conditioning

17) Electric, Mechanical, Plumbing

$ 24,013.00

18) Demolition | I

STRUCTURES OTHER THAN BUILDINGS

19) Foundations, Pools, Walls, Signs, etc.

CONVERSIONS \ |

20) Non-Residential to Residential

Residential to Non-Residential

nUDITIONS AND ALTERATIONS

22) Residential Buildings

$ 52,037.00

23) Non-Residential Buildings

TOTALS

18

$ 375,007.00

COMPARISON

TYPE OF PERMIT

AND OTHER REVENUE

#'s

FEE'S

Valuation This Month

375,007.00

Building

3,167.35

Same Month Last Year

124,960.00

Electrical

1,027.25

Mechanical

Revenue This Month

5,992.67

O~ ||

Plumbing

$
$
$ 150.00
$ 474.00

Same Month Las Year

RS2k <Cs A\ H

2,5654.95

Grading

Demolition

Permits This Month

18

Plan Check 5

Same Month Last Year

10

SMIP 15

BSF 15

TOTALS TO DATE THIS FISCAL YEAR

GPM 15

Construction Valuation

$ 5,292,000.00

Fees Collected

$ 61,426.93

No. of Permits

110

TOTALS: 18

$ 5,992.67

TOTALS TO SAME DATE LAST YEAR

Construction Valuation

$ 2,568,025.00

Fees Collected

$ 2707375

Respectfully Submitted:

"'~ of Permits

82

|,

PSS/ D I
& = L Co—m————

John Sherman, Building Inspector
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Item No. 9a(1)
Meeting Date: March 9, 2016

AGENDA SUMMARY REPORT
To: Honorable Mayor and Council Members
From: Susie Holmes, Finance Director/City Treasurer

Agenda Title: MID-YEAR REVIEW, DISCUSSION AND POSSIBLE ADOPTION OF BUDGET
AMENDMENTS TO THE FISCAL YEAR 2015-2016 BUDGET

Type: [ | Presentation [ ] Consent [X] Regular Agenda [ | Public Hearing [ ] Urgent Time: 20 min

Summary of Request: The attached report summarizes the financial position of the various City funds as
of December 31, 2015 and includes budget amendments to incorporate into the 2015-2016 Budget.

Among the amendments included are the salary changes related to the recently concluded negotiations
with the International Brotherhood of Electrical Workers and the Willits Police Officers Association.

The General Fund revenue is projected to see an increase of $7,415 while the expenses are projected to
come in $20,000 under budget and budget amendments are being recommended by staff to incorporate
these amounts and are detailed in the attached report.

Enterprise Funds and Capital Project budget amendments are also recommended by staff and are detailed
in the attached report.

Recommended Action: Review and adopt the proposed budget amendments included in the Mid-Year
budget review for Fiscal Year 2015-2016.

Alternative(s): None recommended.

Fiscal Impact: All impacts are clearly stated in the attached document.

Personnel Impact: Minimal.

Reviewed by: [ | City Manager [ ] City Attorney [X] Finance Director [ ] Human Resources [_| Risk

Council Action: [ | Approved [ | Denied [ ] Other:

Records: [ | Agreement [ | Resolution # [ ] Ordinance # [ ] Other




MID-YEAR FINANCIAL REPORT
Fiscal Year 2015-2016

THE GENERAL FUND

Revenues

General Fund Revenues at January 31, 2015 are 42% of budget. Sales Tax, the City’s largest source of
General Fund revenue, is seeing a decline primarily based on gasoline sales tax, according to
MuniServices, our sales tax consultant. This downturn is partially offset by increases over projections in
various other fees and charges.Various budget amendments are included in Exhibit “A” attached.

General Fund Revenues YTD % of Revised Variance
Total

Sales Taxes $1,643,458  $506,757  31% $1,610,831 ($32,627)
Property Taxes $933,851  $540,673  58% $933,851 $0
Room Occupancy Tax $310,000  $197,136  64% $310,000 $0
Licenses & Permits $444,730  $175,038  39% $452,195 $7,465
Fines & Forfeitures $3,000 $2,530 84% $3,000 S0
Charges for Service $39,550 $33,995  86% $65,507 $25,957
Use of Money & Property $20,100 $9,624  48% $20,100 $0
Intergovernmental Revenue $895,838 $336,411 38% $895,838 SO
Other Revenue Sources $212,270  $101,319  48% $218,890 $6,620
Transfers In $15,000 $7,500  50% $15,000 $0
Total General Fund Revenues  ¢4,517,797 $1,910,982 42%  $4,525,186 $7,415
Expenses

General Fund expenses are projected to be at or slightly below budget this fiscal year. This is primarily
due to approved staff positions that remained unfilled, such as City Planner and Human Resources
Analyst (the City has contracted with Regional Government Services to provide interim service, hired a
part-time temporary employee and filled gaps with current staff, until the position is filled). Various
budget amendments are included in Exhibit “A” attached.

General Fund Expenditures YTD % of Revised Variance |
Total |
Police Protection & Public Safety $2,312,415 $1,145,945 50% $2,319,762 $7,347
City Administration $1,079,857 $558,678 52% $1,053,222 ($26,635)
Public Works & Engineering $250,903  $126,496 50%  $255,722 $4,818
Planning, Building, Code Enforcement $574,991  $125,757 22%  $553,012 ($21,979)
Parks and Recreation $204,511 $86,755 42%  $220,909  $16,398
Interfund Transfers $46,495 $12,274  26% $46,495 S0
Other Expenditures $87,401 $27,797 32% $87,401 (S0)

Total General Fund Expenditures $4,556,574 $2,083,702 46% $4,536,523 ($20,051)




MID-YEAR FINANCIAL REPORT
Fiscal Year 2015-2016

General Fund Balance

As reflected below, we will end 2015-16 on target with initial budget projections. With an additional
boost from offset of beginning fund balance that is $51,971 better than budgeted projections. Of course
this estimate will be revised during the budget process and is subject to significant change with five
months of operations yet to occur.

General Fund Balance Budget Revised Variance

Balance 07/01/2015 $2,430,871 $2,482,842 $51,971
Revenues & Transfers In 4,517,795 4,525,211 $7,416
Expenditures & Transfers Out 4,556,574 4,536,784 $19,790
Projected Ending General Fund Balance $2,392,092 $2,471,269 $79,177

Although we have seen an increase in other revenues and are projecting an increase we should remain
cautious as many of these stem from one-time revenue streams. As the City’s sales tax revenue
continues to decline we should monitor this closely, being especially conservative because of the
unknown ramifications from the by-pass which is definitely reduce our greatest source of sales tax on
the sale of fuel. Projections indicate that we will be using $11,564 of our reserves, $27,000 less than
budgeted. Government Finance Office Association suggests a minimum of 16% of general fund expenses
in reserve; the City projections indicate 55% of annual general fund expenses in the reserve.

TRANSPORTATION FUNDS
Revenues in the Gas Tax Fund are expected to be above budget at year end. There is still $227,788 in D1

funds from MCOG that are not included in this chart, but are available for certain projects, when they
are completed.

Gas Tax Revenues Budget YTD %

Traffic Fines $6,000 $4,435 74%
Sections 2103-2107.5 156,936 66,856 43%
Other Revenues 21,300 4,196 20%
Total Revenues $184,236 $75,487 41%

Expenditures in the Gas Tax funds are summarized below, many of the variances will be included in the
budget amendments in Exhibit “A” attached.

Expenditures by Type YTD % of Revised Variance
Total ﬂ
Traffic Safety $52,495 $16,709 32% $52,197 ($298)
Street Administration $102,439 $59,555 58% $104,703 $2,264
Street Maintenance $335,765 $122,776 37% $350,880 $15,115
Storm Drain Maintenance $42,325  $35,615 84%  $58,437  $16,112
Total Expenditures $533,024 $234,656 44% $566,217 $33,193

2




MID-YEAR FINANCIAL REPORT
Fiscal Year 2015-2016

SALES TAX TRANSPORTATION FUND

Gas tax revenues are projected slightly above budget by $19,520, based on the most recent report from
our consultant, MuniServices. Expenses are within budget with the exception of transfers to cover
projects. This variance is a result of projects expenses budgeted in 2014-15 and actual expenses
occurring during 2015-16. Overall expenses will depend on projects completed before the end of the
fiscal year.

AIRPORT ENTERPRISE FUND

The airport revenuesand expenses are projected to come in at or near budget. The primary discrepancy
is wages from Public Works that were not anticipated during the budget process.The FAA grant for
$150,000 which has a City match of 10% is very close to completion.

SEWER ENTERPRISE FUND

Revenues in the Sewer Fund are projected to come in above budget. At budget time the City anticipated
payments from Brooktrails of $507,098 during the fiscal year for operations and debt service. However,
based on payments to date from Brooktrails (according to settlement) the projected payments exceed
this amount by $70,050. Other revenues from installations and hookups are also well over budget,
primarily due to Howard Hospital and the Medical Office Buildings. Expenses are projected to be
$40,000 more than budgeted, and will be included in the budget amendments on Exhibit “A”.

WATER ENTERPRISE FUND
Revenues in the Water Fund are currently projected to be higher than budget by $24,200, the majority
of this amount is one-time revenue based on Howard Hospital and Medical Office Buildings new
connections. Additionally, grant funds that were expected to be received in 2014-15 in the amount of

$100,385 were received in the early months of 2015-16.

Expenses in the Water Enterprise Fund are projected to be $240,549 above budget; the detail for these
variances will be included on the budget amendments in Exhibit “A” attached.

Additional discussion will be provided at the Council meeting. Questions regarding this report, or the
annual budget, can be directed to the City Finance Department at (707) 459-4601.

Copies of the full budget are available upon request.
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