
111 E. COMMERCIAL STREET

WILLITS, CALIFORNIA 95490
(707) 459-4601 TEL

(707) 459-1562 FAX

WILLITS CITY COUNCIL

COMMUNITY WORKSHOP

MARCH 2, 2015 ♦ 4:00-6:00 P.M. ♦ COUNCIL CHAMBERS

1. WELCOME

2. OVERVIEW OF GOAL-SETTING PROCESS

3. STATUS OF CURRENT GOALS

4. MID-YEAR BUDGET REVIEW & FISCAL OUTLOOK

5. SMALL GROUP DISCUSSIONS: WHAT ARE THE MOST IMPORTANT THINGS THE CITY SHOULD FOCUS

ON OVER THE NEXT TWO YEARS?

6. REPORTS FROM THE SMALL GROUPS

7. BREAK

8. VOTING ON HIGHEST PRIORITIES

9. RECAP VOTING RESULTS

10. NEXT STEPS

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was
posted on the bulletin board at the main entrance of the City of Willits City Hall, located at 111 East Commercial
Street, Willits, California, not less than 24 hours prior to the meeting set forth on this agenda.

Dated this 27
th

day of February, 2015.
Cathy Sanders, Deputy City Clerk

AMERICANS WITH DISABILITIES ACT (ADA) COMPLIANCE

The meeting room is wheelchair accessible and disabled parking is available. If you are a person with a disability and
need disability-related modifications or accommodations to participate in this meeting, please contact Cathy Sanders
at (707) 459-4601 or Fax (707) 459-1562. Requests for such modifications or accommodations must be made at
least 24 hours prior to the meeting.


